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Our vision
A Kenya where all children access high quality education and young people are
empowered to lead change in their communities.

Our Mission
To create equitable learning opportunities for students from rural and slum areas in
Kenya.

Sustainable Development Goals
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It is easier to build
strong children than
to repair broken men.
~ Frederick Douglass

Thank you
We have helped over
6000 children to learn
better in 2016.

Through your support, this year, we have helped over 6000 children to learn
better. Working hand in hand, PACE volunteers provided a strong network
of tutors, mentors and role models who are dedicated to building strong,
confident children. Beyond the classroom, we have coached music and sports
teams and initiated school improvement projects. This impact report is a chance
to catalogue and reflect on the changes, achievements and lessons of the past
year
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Welcome Letter
Dear Friends,
At PACE, we have provided 103,000 hours of tutoring and mentoring support to children like Rhoda, who learn in understaffed
public schools in Kenya. We could not have done it would your help and encouragement.

Three years after being tutored by Roselyn, a PACE volunteer, Rhoda- one of our standard 7 students reminisces about her
experience. She says that she started doing well in English Grammar when Roselyn started helping her. Since receiving that initial
push from her role model, Rhoda has never let her grades slip.

The first 4 years of PACE have been full of lessons. When we started our journey in August 2011, armed with only a dream on
a sheet paper, I did not know that we would have an effect on anything besides the children’s grades. As we have evolved, we
have moved beyond responding to the immediate need for teaching support in our schools. We are becoming a center where
we work with young people and guide them to open their eyes, to empathize and to test out their own solutions to system
challenges.

By speaking with kids and standing in classrooms daily, we have watched our young people naturally transform into more
confident speakers. I have also witnessed a deeper change take place: our young people not only identify problems, they
articulate possible solutions, and then they work and advocate until these solutions become a reality.
Through our training workshops at PACE, we teach young people that it is important to show up- not just as volunteers, but as
people who will do something long lasting about the protracted challenges facing our continent. Actively engaging local young
people and enabling their commitment can be the difference between short-term charity and sustainable change. We want to
help every young person at PACE to learn the skills they need and become change-makers in their own right.

The promise that PACE makes is that we will continue to listen to the communities we are involved in, to learn from their
feedback and support, to lead through service and engagement; and to live out the positive influence that we seek to be within
our society. For our volunteers and supporters, we thank you for joining us as we strive to create enriching and rewarding
service experiences as well as a nurturing community. PACE is bound to be an adventure filled journey, but one that’s will make a
significant difference to the lives off all those walking with us. We look forward to working with you on this one.

Thank you,
Peggy Ochola,
PACE founder.
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What we do
PACE finds and invests in understaffed
schools that are serving the most
vulnerable children in low-income
communities.
According to a statistics from the Ministry of Education in Kenya, public schools are burdened with a shortage of 87,000
teachers. Consequently, 3.48 million of our country’s students are seated in classrooms that are either unstaffed or
understaffed, with the current teachers forced to stretch to make up for their missing colleagues.
In many public schools where parents are unable to pay supplementary fees to hire extra help, teachers lecture the entire day,
forced to breathlessly move from class to class without a moment for pause or reflection. Students miss out on the opportunity
to engage with their teachers and get feedback on an individual level. As a result, there is poor syllabus coverage, poor learning
and eventually poor performance, which rob students of their true potential.
However, thousands of local youth and young adults want to help fill the gap for these children. PACE identifies and engages
the schools; and then assists students and teachers by training hundreds of youthful volunteers on how to deliver helpful,
targeted support that meets the needs of the school.

Our team
Advisory Board

Board of Directors

PACE team

•

Dr. Chris Khaemba

•

Wemo Kitawa

•

PeggyWalenda Ochola- Founder

•

Patrick Wameyo

•

Jacob Ochola

•

Doris Kiogora- Program Manager

•

Clifford Oluoch

•

Mercy Wanja

•

•

Kendi Mbichi

•

Raymond Oduor

Gathua Muigai- Teaching Assistant
Coordinator and Communications

•

Serrainne Nyamori

•

•

Martina Amoth

Alumni Board
•

Charles Dickens Ochung

Fiona Otieno- Teaching Assistant
coordinator and Database

•

Daisy Tuzo

•

Leah Kigondu

•

Jacob Ochola- Alumni Coordinator

•

Andrew Magliozzi

•

Sharon Wairimu

•

Sylvia Manda

•

Kennedy Karanja
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Where we work

Baringo collectively reaching over 30,000 children

150 km
100 mi

© d-maps.com

This year, PACE has supported 25 schools in 4 counties in Kenya. The counties include, Nairobi, Kajiado, Kiambu and

1.

Athi River Prison Primary

Kitengela, Kajiado

14. Komarock Primary

Komarock, Nairobi

2.

Bohra Primary

Waiyaki way, Nairobi

15. Longeiwan Baptist secondary Ilchamus, Baringo

3.

Dagoretti Rehab Primary

Dagoretti, Kiambu

16. Madaraka Primary

Madaraka, Nairobi

4.

Drive-in primary

Mathare North, Nairobi

17. Mathari Primary

Thika Road, Nairobi

5.

Edelvale Primary

Jacaranda, Nairobi

18. Njathaini Primary

Kasarani, Nairobi

6.

Farasi Lane Primary

Lower Kabete, Nairobi

19. North Highridge Primary

Parklands, Nairobi

7.

General Kago Primary

General Kago road, Thika

20. Oloosurutia Primary

Kiserian, Kajiado

8.

Jogoo Road Primary

Makadara, Nairobi

21. Pangani Primary

Pangani, Nairobi

9.

Joseph Kang’ethe Primary

Ngong road, Nairobi

22. Wangu Primary

Dandora ,Nairobi

10. Kamuiru Primary

Gachie, Kiambu

23. Uhuru Gardens primary

Lang’ata, Nairobi

11. Kawangware Primary

Kawangware, Nairobi

24. Tom Mboya Primary

Dandora, Nairobi

12. Kerarapon Primary

Ngong, Kajiado

13. Kiwanja Primary

Kasarani, Nairobi
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Our 2016 Fellows
Our 2016 Fellows Volunteers came from the following 45 high schools:
25. Alliance Girls High School

40. Kangubiri High School

55. Maranda High School

26. Alliance High School

41. Kanyuambora School

56. Maryhill Girls High School

27. Aquinas High School

42. Karen South International School

57. Maseno School

28. Archbishop Njenga Girls

43. Kemeloi Boys’ High School

58. Nairobi School

29. Bethlehem Senior School

44. Kenya High School

59. Nembu Girls High School

30. Bunyore Girls’ High School

45. Keveye Girls’ High School

60. Ngara Girls High School

31. Cardinal Otunga High School

46. Kianyambo Secondary School

61. Ofafa Jericho

32. Chogoria Girls High School

47. Kihara Secondary School

62. Pangani Girls’ High School

33. Crescent Girls’ High School

48. Kirangari High School

63. Precious Blood Riruta

34. Dagoretti High School

49. Kirimara High School

64. Sikinwa Secondary School

35. Githiga High School

50. Kisumu Girls High School

65. St. Georges Girls Nairobi

36. Green Valley International School

51. Kisumu Senior Academy

66. St. Joseph High School

37. Kaaga Boys’ High School

52. Limuru Girls

67. St. Mathew High School

38. Kabare Girls’ High School

53. Loreto Girls’ Kiambu

68. St. Thomas School Tigoni

39. Kahuho High Schools

54. Loreto High School Limuru

69. Sunshine Secondary School

Asante
Sana
We would like to say thank you
to all the 2016 Volunteers.

‘’I loved wakingup early every day; to help our students become better people.’’
-Raul Abdinaseer, Jogoo road Primary School.
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Our schools are:
Targeted:

Promising:

They serve children from the lowest income brackets in

While the performance of these schools may be below

the country. These children face complex personal and

their peers, there is consolidated effort, drive and

social challenges.

motivation to ensure the school develops and excels

Innovative:

Engaged:

Faced with chronic shortage of resources (human or

School leadership is present, consistent and open to

infrastructure), our teachers find creative solutions to
improve the lives of the children in the community

testing out new solutions to benefit the students.

Our selection process:
Schools joining the PACE teaching assistantship go through a 4 stage process.

Prospecting Phase - where initial discussions take place to

Engagement Phase - If the school meets the requirements

determine if the school meets the minimum requirements.

above and PACE is found to be an appropriate response to

We discuss the actual needs, priorities and challenges of

their challenges, priority and capacity needs, then we hold

the schools, the capacity for program implementation and

focus groups and information sessions with teachers and

the population of students served. The school submits an

students to generate a report making recommendations on

application that is evaluated on the above criteria.

program implementation within the school.

Delivery Phase - If an agreement is reached to continue to

Evolving Phase - At the end of each year, stakeholders of

a volunteer pipeline is developed to meet the needs of the

each school meet to evaluate the program’s success using

school and a partner teacher is identified to oversee the

questionnaires and focus groups. Challenges, lessons and

PACE volunteer Fellows within the school.

opportunities are identified and changes introduced the
following school year.

“PACE volunteers helped my current class 8 students improve their English mean score from 30% to 61%. My school got the prize
for most improved in Westlands. I can’t wait to work with the new class of PACE volunteers.”
Mrs. Maingi, Farasi Lane Primary.
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Why it matters
Growth in academic outcomes: PACE has provided learning support, tutoring and mentoring to 10000 students in the schools it
supports. As a result of the volunteers’ input, academic performance in the schools has steadily improved (See Figure below).

Out of 500 Marks

KCPE Mean Score Bohra Primary
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Year

Bohra Primary in Nairobi demonstrates increasing means scores since engaging PACE in 2013
PACE schools have demonstrated an average improvement of 9.34% on their national exam scores. 77% of schools working
with PACE volunteers improved scores in the KCPE exam.

Library Project- Bohra primary.
For many pupils at Bohra Primary School, creating a mental
picture of a library is a difficult task. This is because due to the
background from where these pupils come from, reading is not
a priority. Tito Yak is a 17 year old South Sudanese national, who
volunteers at the school and happened to have attended one of
the top high schools in Kenya decided to lead his team in solving
this problem. His high school boasts of one of the best libraries
around the country and it is that vision that inspired his library
project. Having raised USD 1,100, the pupils at Bohra are inching
closer to the construction of their very own library.
He says, “While scrolling down the gallery of my phone, I realized
that volunteering is not for me, but for them, the students of
Bohra. One particular photo was of utmost significance, my first
photo there on the day I was called “teacher”. My partner teacher
Tito Yak, a PACE volunteer, tutoring pupils of Bohra
Primary School.

gave me a pile of books to mark. It was an essay on “HOW I SPENT
MY DECEMBER VACATION”. Unfortunately, I marked about five
books in six hours. The students’ language of expression was full
of grammar mistakes. We had to do something about it and thus
the library project was conceived.”

“I was busy developing another child’s dream, not knowing that these same children were shaping my destiny,”
Everline a volunteer at Drive inn Primary School.
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Opportunities to learn
PACE fellows are taken through a series of workshops over
the 6-month period in the program. These workshops focus on
strengthening the fellows’ personal growth and development.
The work environment in the 21st century is getting
increasingly competitive and it is our deliberate intention that
through ourprogram, the fellows are able to build a repertoire
of skills and competencies that will serve them well as they
progress into the work place. This year our workshops focused
on 5 major area as follows: Disaster Preparedness,Personal
Competencies, Sexual and Reproductive Health, Social
Competencies and Entrepreneurship

‘’I have learnt to be more empathetic, patient, and confident’’
-Boulate Kwamboka

Opportunities to serve
100% of schools have sports, music or school improvement
project initiated by PACE. 16 projects were started in various
schools this year which demonstrates a spirit of proactive
change making in our fellows.

Pencils for Life
A Pencil for Him and Her, Kiwanja Primary.
One of the reasons behind the poor performance of students
at Kiwanja Primary School is due lack of good stationary.
Students would have under-marked compositions due to
ineligible hand writing and this would be as a result of the
type of pencils that they use. It is towards this end, that
Miss Patricia Maina and Miss Judy Kangu, who are were both
volunteers at the school this year, initiated a project whose
primary objective was to make available good quality pencils
to the pupils.
They have managed to distribute more than 500+ pencils by
the end of first term.
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Boards for life –Edelvale Primary
Teachers at Edelvale primary school had the desire to enrich
their class room instruction using visual teaching aids, but
unfortunately the classrooms did not have soft boards. All the
visuals they made would get damaged when removed from
the walls. PACE volunteers, identified that as a need within the
school and initiated a project aimed at putting soft boards in
some of the classrooms of this school. They drew heavily on their
training from their workshops, particularly entrepreneurship
when looking at sources of finance. Walking into Edelvale Primary
School today, the classroom walls are more vibrant as teachers
are now able to put their illustrations and teaching aids on manila
paper and pin them on the newly put soft boards

( Left: A carpenter puts up the first soft board at Edelvale Primary )

Soap making – Kawangware primary.
The 2016 volunteers at Kawangware realized the high rate
of absenteeism among the students was directly related
to high poverty level. They started a soap making initiative
with the sole aim of empowering single mothers who were
parents of students from the school. Through the project,
the volunteers taught 10 mothers how to make liquid and
helped them acquire market for the product.

( Left: A mother from Kawangware Primary
engaged in the soap making )

Math hour club- Athi River Prison Primary.
This particular project was a revision initiative that

After working with these kids, I realized that because of the

concentrated on tutoring the weak students in class 8. The

environment they interact with on a daily basis, they pick up

efforts were concentrated in Mathematics, and the students

twisted values that will eventually deteriorate our society. I

identified the topics that were challenging and received

asked them what we could do about it.” Says Charles Dickens a

tutoring from the volunteers. The volunteers were able to

PACE volunteer

achieve the following through the Math hour:

The team decided to begin a club where they met with the

FIRST TERM

SECOND TERM

MEAN SCORES

MEAN SCORES

MID
TERM

END
TERM

END TERM

8 NORTH

39.9

43.75

52.6

8 WEST

35.7

37.56

47.2

CLASS

students once a week to learn new character values e.g.
integrity. Afterwards they would challenge the pupils to
practice the value for the entire week until the next meeting
during which they would state the challenges and triumphs
they experienced in relation to the “Character of the Week.
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Ambassadors of Character Club- Wangu Primary.
After working with these kids, I realized that because of the environment
they interact with on a daily basis, they pick up unhealthy habits that would
eventually harm our society. I asked them what we could do about it.” Says
Charles Dickens a PACE Fellow. Our volunteer team decided to begin a club
where we met with the students once a week to learn new character values
e.g. integrity. Afterwards we would challenge the pupils to practice the value
for the entire week until the next meeting during which they would state the
challenges and triumphs they experienced in relation to the “Character of the
Week”. As a result discipline level among the members improved leading to
positive peer influence.
(Left: Charles engaging pupils during one of the club’s weekly meeting)

‘’We have learnt the importance of teacher support in the successful implementation of school projects.’’
-Jean Auko, North Highridge Primary School
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Opportunities
to shape dialogue
This year, PACE had an opportunity to attend the 6th Tokyo
international Conference on African Development (TICAD IV) in
Nairobi. During the preconference workshop at the UN, PACE gave
contributions on the experience of engaging youth in volunteerism.
From this workshop, a youth communique that was presented to Africa
leaders was developed. PACE also joined the discussion on realizing
Africa’s demographic dividends through youth volunteering and
empowerment towards agenda 2030.

Represented by Gathua Muigai, the volunteer and communications
coordinator, PACE attended The Early Childhood Toolkit Workshop
that brought together players in the education space to discuss
different innovative approaches, tools, and techniques in education.

In April, PACE hosted a congress aimed at initiating conversations
around service among young people It provided delegates the
opportunity to make meaningful contributions to conversations
happening on the global stage.
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Math club members at
Bohra primary

Cultural day at
Kawangware Primary

The first soft board being put in a classroom

Edelvale Primary

Drama team from
Njathaini primary
school.

Student learning at
Oloosurutia kajiado

A team of Karura
primary school pupils
after receiving their
awards.
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Alumni Impact
EduYouth:
Mercy is a PACE alumni and engineering student at the Jomo
Kenyatta University of Science and Technology. She has a
burning passion for young people and specifically those that
have not attained grades that would get them into university.
She feels that following the receipt of such grades many young
people in Kenya pursue vices and go on a path informed by a
sense of hopelessness.
Through her C.B.O, she believes that she can change that. She
organized for a one day workshop that brought together 19
participants, and over the course of the day she opened their
eyes to the raft of opportunities available to them such as
volunteering, entrepreneurship or even certificate and diploma
courses that would eventually get them into college.

NAICODE
Norah is passionate about computer science.She is a student at Stanford University and a PACE alumni as well and before
starting a project she carried out a survey that brought to lightthat computer Studies students in Kenyan High Schools according
to her research are not taught how to code, while by the very same token Computer Science majors in University not feel they
know how to code properly.
It is in that regard that she organized a 9 week bootcamp that brought together 19 high school graduates and university first
year students. During the period, she introduced participants to programming methodology in java and android development.
She was also keen on familiarizing participants with the Kenyan tech ecosystem; communities they can join and be supported in,
local organizations doing great work in the tech space, real-life project ideas to work on, and tech internship opportunities.

PACE Documentary
June Odera, a PACE alumni and student at NorthWestern University in the United States of America expressed an interest in
doing a documentary detailing some of the work that PACE does.
Over a period of 4 weeks, she visited volunteers at school, spoke with alumni and produced a compelling account of the work
that PACE continues to do. The body of work is available for usage by the office.

PACE Kisumu
Pioneered by Sheenaz Yogo, a PACE alumni, this young lady went on
to engage 8 volunteers from her previous school and got them to
volunteer in two children’s homes; Mama Ngina Children’s Home which
hosts abandoned children and Newlife Children’s home that hosts new
born babies many of whom are HIV positive.
The volunteers were on-going high school students, and they thus
volunteered during their August holiday. They initiated a book drive
that saw 150 books donated to Mama Ngina Children’s Home and
oversaw the donation of 20 nets and two baby feeders that were given
to Newlife Children’s home.
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Volunteer
Reflection

There were days I felt like quitting…and those days were

laptopp to prepare the mark sheet; always confirming if the

many: when the morning got chilly and I would snooze the

scores had been converted into percentages

alarm 10 times. Those days, noticing progress seemed to take

There were days full of silver linings- like when we would

forever- the mean score still stood way below average. On

go home with the kids, walking as we conducted a spelling

these days, it was 28.37%

bee; and when these efforts started paying off. I remember

There were days of hope- like the days the students would

rejoicing at the first A from one of my kids.

recite their tables 1 through 12. Those days I was hopeful even

Then there were days when we had formed great friendships

though they performed way below average on their scores.

with the kids- when we would go to their homes for

There were days when we would dream for them- when we

lunch; when they would open up about the rape cases and

would want to give them an out-of-ordinary experience. On

dysfunctional families, to the grappling with fears of no hope

these days, we would contact Sauti Sol to perform for the

and a dim future. How we cried and got mad at life!

students, and ask KWS to provide a free National Park tour for

Yet in all these days, there was something to hope for. There

these kids. We walked to Panari Hotel to ask for one free meal

was always a deep longing to put a smile on a child’s face.

for these kids, but to no avail.

-Susan Ngoiri a PACE Fellow at Mathari Primary

Then there were days of support- when my mother would
wake up at 5AM to read out scores as I entered them in my
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A Global Community of Action
We express our deepest gratitude and appreciation for the organizations and individuals who support PACE and our service
learning programs in Kenya.

Program Partners
The Foundation UK

Harvard African Students Association

East Africa association of grant makers

Go Campaign

Harvard Graduate School of Education

Global education fund Kenya

Global Education Fund

(Bridge Pitch Competition)

Kenya philanthropy forum

Grayling Momentum

Spark International

Akili Dada

Pop-Up Nairobi

Youth Action Net

Life skills consulting

Adan Muhammaddin

Jennifer Cloutier

Raven Alexandra

Alice Xiang

John Kidenda

Sheenaz Yogo

Anita Joseph

John Mativo

Simon Harman

Austine Otieno

Joshua Walker

Stella Mativo

Carolyne Githinji

Muriuki Steve

Wainaina Kenneth

Elaine Dang

Nima Y. Hassan

Wen Hu

Faith Mwende

Norah Borus

Xin Xiang

Irene Wanjiru

Patricia Okwena

PACE crowd funding campaign

Financials 2015-2016

INCOME

EXPENSES
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Address
Agip House (Wing B)
2nd floor, suite 237F
P.O. Box 4710 (00200)
Nairobi, Kenya

Contact
Cell: +254708219000
Email: info@pacekenya.or.ke
Facebook: PACE (Promoting Access To Community Education), Kenya
Twitter: @pacekenya
www.pacemakerinternational.org

